Headwaters RC&D Area, Inc.
Small Business Development Center (SBDC)
Butte, MT

Business Plavwning Guide

Why Do-A Business Plan?

CHECKLIST FOR SUBMITTING LOAN PACKAGES
FOR ALL BUSINESSES:
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ADDITIONAL ITEMS FOR EXISTING BUSINESS OR PURCHASE OF
EXISTING BUSINESS
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BUSINESS PLAN OUTLINE

$%8 " && . &,0 (1 +"



$ <
” =+
1
V4 ( *
1< /*0= 1 "> ()*"
* ( &
$ " 7/
7 &
1< +( O*1 +7g ()*"
> /
$ & &
7/ (
I<  "*", M 0O*"
> (
$ &
., & -
)
*11* </ "1&" 5
#
0
[
( &
)
) (
)
(
$ $ & *
+  (
1
BUSINESS DESCRIPTION
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THE MARKETING PLAN
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THE MARKET
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COMPETITION
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MARKETING STRATEGIES
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THE OPERATIONS PLAN
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ADMINISTRATIVE PLAN
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Risk Factors and Contingency Plans
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Critical Risks and Problems
1

Describe
how you
would deal
! with
potential
| problems
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Critical Risks and Problems

E. Risk Analysis and Alternative Plans of Action
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Risk Factors
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THE FINANCIAL PLAN
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GUIDELINES FOR FINANCIAL PROJECTIONS



Sources and Uses
Of Financing
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Sources of Financing
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Total Sources of Financing

Uses of Financing
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Total Uses of Financing
(Sources and Uses must equal each other!!)
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Sources and Uses of Cash

Statement
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SOURCES AND USES OF CASH, JANUARY 1997
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Total Sources $58,700
USES
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TOTAL USES $58,700
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Projected 3 Year Income Statement
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Total expenses

NET PROFITS BEFORE TAX

) !
NET PROFIT AFTER TAX
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Balance Sheet

particular
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2 start-up 2

4 end of year 1

Step 1:

Step 2:

Step 4:

Step 5:

Step 6:

Step 7:
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Balance Sheet — Start-up

( A
Assets:.
Current Assets
, E0000000000
* 0] 0000000000
0000000000
( 0000000000
+ 0000000000
1 . * E0000000000
Fixed Assets
) 0000000000
$ E0000000000
) 4 0000000000
$ 4 0000000000
0000000000
) 4 0000000000
$ 4 0000000000
+ 0000000000
1 * EO000000000
Total Assets E0000000000
Liabilities
Current Liabilities
* EO000000000
3& 0000000000
+ 0000000000
1 . ) EO000000000
Long-term Liabilities
- E0000000000
7/ 0000000000
+ 4 0000000000
1 4 E0000000000
1 ) EO000000000
+ EO000000000
Total Liabilities + Owner’s Equity EQ000000000



Balance Sheet — End of Year 1

( A
Assets
Current Assets
, E0000000000
* 0] 0000000000
0000000000
( 0000000000
+ 0000000000
1 . * E0000000000
Fixed Assets
) 0000000000
$ EO000000000
) 4 0000000000
$ 4 0000000000
0000000000
) 4 0000000000
$ 4 0000000000
+ 0000000000
1 * EO000000000
Total Assets E0000000000
Liabilities
Current Liabilities
* EO000000000
3& 0000000000
+ 0000000000
1 . ) EO000000000
Long-term Liabilities
- EO000000000
7/ 0000000000
+ 4 0000000000
1 ) 4 ) E0000000000
1 ) EO000000000
+ EO000000000
Total Liabilities + Owner’s Equity EQ000000000



